INNOVATION POLICY

The Board of Directors of 7 Steel, acting on behalf of the company and within its non-
delegable authority to define company-wide policies and strategies, has approved this
Innovation Policy (“the Policy”).

l. Purpose
This Policy sets the guiding principles for 7 Steel’s innovation activities.

7 Steel views innovation as a key driver of sustainability, competitiveness, and long-term growth.
Developing innovative processes, products, services, and methods enhances efficiency,
strengthens our value proposition, and ensures adaptability in a dynamic market.

Scientific and technological advances relevant to our sector provide a competitive edge.
Fostering a culture of innovation, encouraging creativity, and collaborating with internal and
external stakeholders are strategic priorities.

The innovation strategy is founded on three pillars:

1. Alignment with business strategy — Focus on areas critical for sustainability,
competitiveness, and market positioning while attracting top talent and developing
internal capabilities.

2. Collaboration - Engage internal and external stakeholders to co-create solutions
addressing emerging needs of 7 Steel and society.

3. Impact-Evaluate economic and socio-environmental effects of implemented
innovations to guide agile decision-making.

Il. Scope

This Policy applies to all 7 Steel entities. Each entity is expected to align its local innovation
practices with the principles of this Policy.

lll. Principles

1. Implement an innovation management framework and governance structure to define
priorities, investments, and partnerships.

2. Integrate sustainability into the selection and development of innovation initiatives.
3. Periodically review strategic priorities and business challenges.

4. Foster a safe and supportive environment for experimentation, learning, and rapid
project development.

5. Promote a culture of creativity that recognises and encourages new ideas.

6. Supporttechnological research to identify opportunities and future innovation needs.



7. Develop the skills and knowledge of employees to enable value creation.
8. Accelerate knowledge transfer and integrate innovation outcomes into operations.

9. Strengthen 7 Steel’s leadership in innovation through active participation in industry
forums and collaboration platforms.

10. Protect innovation outcomes through ethical management of intellectual and industrial
property.

11. Allocate necessary human and financial resources to achieve Policy objectives.
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