TALENT MANAGEMENT POLICY
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l. Purpose

The purpose of this Policy is to define the principles and criteria that guide 7 Steel's talent
management practices.

In today’s competitive environment, the long-term success and value creation of any company
are closely tied to the strength of its people. At 7 Steel, we view our professionals as one of our
most valuable assets. They are essential contributors to our culture, our Code of Ethics, and our
Professional Conduct, and they are committed to both personal and professional growth to
reach their full potential.

Through this Policy, 7 Steel establishes its model for people and organisational development
with the aim of attracting, retaining, and engaging talent. To realise this vision, we actively
promote personal and professional growth, ensure inclusive career development, and foster a
work environment that is safe, diverse, and respectful—empowering all team members to
contribute to our collective success.

Il. Scope

This Policy applies to 7 Steel and all affiliated companies, considering the specific
characteristics of each. 7 Steel is committed to ensuring that all entities within the group adhere
to the principles outlined in this Policy.

lll. Core Pillars of Talent Management

7 Steel’s talent management strategy is structured around four core pillars — Attracting,
Selecting, Developing, and Engaging — supported by our local POD departments, experts in the
local Regulatory Systems and Labor Relations.

- Attracting

We aim to attract top talent by providing a supportive, inclusive, and motivating work
environment that fosters physical and mental well-being. Our goal is to offer a compelling value
proposition built on equal opportunity, diversity, competitive compensation, professional
growth, work-life balance, and meaningful contribution to the business.

- Selecting

Our selection processes are objective, fair, and non-discriminatory. We promote stable
employment relationships and provide opportunities for young professionals to enter the
workforce, reinforcing our commitment to inclusivity and talent development.

- Developing



We continuously invest in the development of our team. Training and knowledge sharing are high
priorities at 7 Steel. We encourage the transfer of expertise across generations and maintain a
dynamic culture that embraces diversity and entrepreneurship.

- Engaging

Talent management also involves cultivating motivation, purpose, and commitment. We set
clear goals, provide regular feedback, and encourage dialogue between employees and
managers about career aspirations. This engagement helps us support individual growth while
preparing for future succession and talent needs within the company.

IV. General Principles

To achieve the objectives of this Policy, 7 Steel is committed to the following principles:

Offer attractive job opportunities that support recruitment, onboarding, promotion, and
long-term retention through competitive pay, diversity, inclusion, and professional
growth.

Identify and develop talent in all regions where 7 Steel operates, respecting local
cultures and needs.

Ensure that employment practices are founded on equality (across gender, ability, social
background, and age), non-discrimination, and full respect for diversity.

Promote stable, high-quality employment contracts across all group entities.
Provide a safe and healthy workplace for all employees.

Support youth employment through internship programs and other agreements that
facilitate entry into the job market.

Encourage creativity, innovation, and professional fulfilment by recognising individual
contributions.

Promote strong alignment with 7 Steel’s values, ethics, and conduct, encouraging all
team members to embody these in their daily work.

Guarantee access to continuous, high-quality training and development opportunities.

Maintain a flexible and adaptive labour relations environment that supports business
competitiveness and social responsibility.

Respect personal and family relationships while ensuring that recruitment and
promotion decisions are always based on merit and fairness, without favouritism or bias.

This Talent Management Policy was approved by the Board of Directors of 7 Steel on
December 10, 2025.



